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Bijay Kumar Singh, PhD 

2019 was a year for us to reaffirm our commitment for productive, sustainable and 
equitable management of natural resources towards achieving an environmentally 
sustainable society free from poverty and injustice. As always, we link engaged research 
to generate credible knowledge and citizen empowerment to transform policies and 
practices in natural resources management. Yet, we had faced challenges in terms of 
institutionalizing sustainable solutions, mainly due to unaccountable politics, poor 
governance of bureaucratic, private and civic institutions and lack of consolidated efforts 
at citizen’s level. Despite these obstacles, in 2019 we made a substantive contribution 
to benefit the poor, vulnerable and natural resource dependent people through the 
relentless efforts of our team by adopting critical action research and policy engagement 
approaches. (see Annex 2 for policy dialogues/public details/workshops events)

ForestAction steps into 19 years of its service in the natural resources sector. This 
report reflects the strength of our work which has been built through these years. In 
2019, researchers based at ForestAction have advanced in terms of research, citizen 
empowerment, and policy engagement on range of topics including forest management, 
forest-based enterprise, biodiversity management, and organic agriculture among 
others. Even in this challenging climate on waning funding opportunities, ForestAction’s 
achievement and its reach has been remarkable. We have worked with the farmers, 
community forestry user groups, local governments, CSOs, and government agencies 
in achieving sustainable development goals. As ForestAction has nearly completed two 
decades of its service, we anticipate new challenges ahead of us.

But this would also offer opportunities in attaining our targets, widening our knowledge 
base, and extending our networks beyond borders. I am confident that our dedicated 
team is competent to showcase change, and demonstrate how it can be done. I look 
forward to working with the committed staff at ForestAction in the days to come. On behalf 
of the board, I would like to extend my gratitude to all our active members, partners, and 
well-wishers for your support. I believe the coming years will give us better opportunity 
for collaboration towards achieving our common goal on sustainable development.

MESSAGE
From the Chairperson 
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Birendra Kumar Karna, PhD

NOTE 
From the Executive Coordinator

It is a great pleasure to share the Annual Report 2019 of ForestAction Nepal. This 
report highlights our strategies, activities and achievements that illustrate our impact 
pathways. As always, the role of our partners, collaborators, and donors has been 
pivotal in building our success in multiple arenas of natural resource governance, 
research, field actions, and policy advocacy. We are observing changes in our political 
and environmental spheres and there have been incessant shifts in the contemporary 
debates around out-migration, food crisis, climate change and imminent challenges 
these would bring in our society and the economy. However, the policy efforts in 
addressing these issues have not been adequate. Our strength in research, advocacy, 
capacity building, and knowledge management in these areas is therefore targeted in 
filling the gaps. 

Our role in informing policies has been crucial on range of topics including forest 
management, REDD+ sustainable agriculture, and biodiversity among others. Our 
work in establishing forest research plots in the mid-hills, laying support in establishing 
Karnali province as an organic state, analysing and recommending appropriate policies 
for forest-based enterprise development, and invasive species management are some 
of the major highlights of this year.

Our achievements would not have been possible without the relentless efforts of our 
staff members. Moreover, the support laid by the government agencies, local community 
members, and local organizations have been crucial in attaining our goals. In the 
coming years, we wish to reflect on our past actions to strengthen our future attempts 
in building a sustainable society. I look forward to new avenues of collaborations and 
strengthen relations with our existing partners.
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About ForestAction 
ForestAction (Forest Resources Studies and 
Action Team) Nepal, established in 2000, is a 
learning oriented, not-for-profit, professional 
organization working in the areas of Forestry, 
Agriculture and Climate Change. We adopt an 
interactive approach to research and policy 
engagement in collaboration with research 
community, civil society groups and government 
agencies to build deliberative and collaborative 
policy and practices. We envision achieving 
productive, sustainable and equitable natural 
resource management by blending professional 
knowledge with citizen power to build pressure 
for transformative change. Our approach to 
knowledge dissemination is through our diverse 
publications.

ForestAction has expanded considerably in 
the scale and diversity of its engagement, 
publications, partnership base, funding 
portfolios, and organizational capacity to become 
a national center of excellence. Moreover, the 
organization is regionally well-recognized actor 
in social research, analysis, and policy processes. 
ForestAction operates under the guidance 
of an elected executive board, with in house 
expertise on social sciences, policy analysis and 
environmental governance.
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HIGHLIGHTS FROM 2019 
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Forestry and NRM 
Forestry and natural resources management has been one of the central working areas of ForestAction since its inception 
in 2001. The organization has strived to build capacity and promote innovations by making communities an integral part 
of its action research, trainings and policy debates ( see Annex 3 for capacity building, training, exhibitions and demos 
organized by ForestAction ). Through its actions, ForestAction has been supporting the transformation of Nepal’s forestry 
sector, particularly in terms of forest management, forest-based enterprise and employment generation, governance and 
policymaking environment from a traditional, top-down, state-centric approach to a more collaborative and community-
based governance system, supported by deliberative multi-stakeholder processes and evidence-based policymaking. In 
addition, ForestAction through its research projects has been successful in identifying and implementing projects to 
strengthen the livelihood of local communities through community and private forests. 

Our interventions in 2019 centered on engaging with local communities, and stakeholders including the forest 
agencies and the local government towards promoting sustainable forest management. We rather call it ‘Active and 
Equitable Forest Management’ which adopts a participatory process in involving various stakeholders, including local 
communities, in order to facilitate forest management interventions in our research sites in Kavre and Sindhupalchowk. 
Another important area of our research involved identifying and analysing the regulatory barriers in establishing forest-
based enterprise in Nepal. Not limiting to the documentation of the barriers in establishing enterprises, our research also 
identified the conditions in which community forests can more effectively contribute to sustainable livelihoods of the 
poor and marginalized groups, in addition to providing recommendations for the decision-makers in building synergies 
between forest management and livelihood generation.    

As Nepal has entered into a federal governance system, the role of local government is critical in supporting and facilitating 
management of natural resources. As a part of our action research in 2019, our interventions aimed at building synergies 
between local planning and community forestry planning in the research sites. As a part of the project entitled “Enhancing 
livelihoods from improved forest management in Nepal’, our team identified areas to institutionalize community forestry 
planning and governance in the context of new local governance system. In addition to this, we have developed models 
to test the science-policy interface in the forestry context. Moreover, the project also laid a particular focus on facilitating 
gender-equity models in forest management decision making to improve livelihoods. Our efforts also centered on 
promoting innovative, transparent, participatory and accountable governance system in community forestry. 
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Biodiversity
Biodiversity has been one of the thematic focuses of ForestAction. We have worked in a range of sub-themes related to animal and plant 
biodiversity, habitat management, aquatic biodiversity and species diversity where we have engaged with forest communities and stakeholders. 
Our research on invasive species and forest management has shed light on the importance of maintaining natural forests, and engaging forest 
user groups alongside to ensure better results. In particular, we take an integrated approach to biodiversity conservation, sustainable use and 
equitable benefit sharing. 

In 2019, ForestAction conducted activities pertinent to biodiversity with an emphasis on invasive species management, biodiversity assessment, 
forest/biodiversity based enterprises for improving livelihoods, capacity building, and knowledge sharing. As a part of its research, the team at 
ForestAction conducted a detail biodiversity survey of community forests in Jalthal of eastern Nepal. Community forestry management in Nepal 
is heavily skewed towards extractive use, whilst non-monetary values including biodiversity and ecosystem services are largely ignored. This 
initiative was therefore aimed at integrating biodiversity in community forestry practices and plans. Taking Jalthal forest as a model in linking 
biodiversity management with livelihoods, this initiative also contributed to mitigate threats to biodiversity. 

2019 was also crucial for us in terms of highlighting the importance of invasive species management in forests. A large tract of forest area across 
Nepal has been infested with invasive species including Mikania micrantha, thus posing serious threats to biodiversity. In an attempt to highlight 
this issue, ForestAction undertook participatory action research and invasive species removal activities in the eastern Nepal. With consortium of 
partners, ForestAction led this initiative providing technical assistance to manage Mikania in the forest. Two approaches were critical in this line 
- intensive site management and rescue of natural regeneration to control Mikania in the forest. This was particularly important to ensure long 
term restoration of the forest. As a part of its action research, the team also organized capacity development activities mainly targeting leaders 
of community forest user groups. More than 100 people from 22 community forests in Jhapa participated in a series of trainings on biodiversity 
conservation, forest restoration and invasive species management. In this effort, brochures, leaflets, posters, and factsheets were published and 
widely circulated to the stakeholders (See Annex 6 for list of Publications). 

In 2019, ForestAction also worked on preparing checklists of different taxonomic groups ranging from herpetofauna to mammal and pteridophytes 
to angiosperms, assessment of ecological and anthropogenic impacts in forest biodiversity was also conducted. Similar to this initiative, 
ForestAction also conducted a comprehensive biodiversity assessment of four wetlands of western Nepal. One of the major highlights of the 
assessments includes the recording of Enhydra fluctuans belonging to Asteraceae family, which is reported to be new to Nepal. In addition, the 
team also assessed provisional, regulatory and cultural services of wetland biodiversity. Similarly FA researchers also conducted forest biodiversity 
assessment in 114 community forests in central Nepal.
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Climate Change 
The impact of climate change has manifested globally as well as at the national and Sub-
national levels. The critical question here is how the policies have responded to addressing 
the challenges both in present and the future. In this context, ForestAction’s activities have 
primarily focused on analysing the policy and institutional landscape in climate change 
wherein it has strived to facilitate informed debate on mitigation (particularly REDD+) and 
adaptation to climate change. Our initiatives have prioritized understanding the role of 
institutions at different levels of governance – national, meso, and local levels. Our research 
has targeted in enhancing the overall understanding of community-based adaptation and 
mitigation initiatives, governance, financing, documenting and synthesizing the lessons and 
insights to bring it to the national policy debates and to wider public knowledge.

In 2019, our work in the eastern and western Nepal has aimed at understanding the 
current status of invasive species and exploring the potential impacts of climate change 
in its proliferation. Moreover, we have laid efforts in exploring institutional arrangements, 
particularly at the forest user group level to effectively respond to this crisis. The same year, 
we conducted assessment of the status of aquatic biodiversity in Karnali and Mahakali 
basins, which basically focused on the having a deeper understanding of the change in the 
biodiversity conditions in the two basins of western Nepal. This task also tried to check into 
the links between climate change and its impact on biodiversity.
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Sustainable Agriculture 
Initiated in 2010, the agriculture and food theme has been a part of ForestAction’s priority area. 
Considering the important role that our food systems play in addressing food security and poverty, 
our team has been playing a critical role in evidence-based policy research, capacity building, and 
advocacy, in addition to promoting sustainable agriculture through social transformation and 
activism. Likewise, the fact that the contributions of local and organic produce in our food system is 
not adequately recognized, our efforts have also been directed towards advocating for promotion 
of such sustainable practices. Accordingly, we have been promoting sustainable agriculture through 
raising concerns of adequate, safe and quality food production, building capacities of development 
actors, farmers and activists, demonstrating locally appropriate farm technologies, organic manures 
and pesticides, and promoting local foods. ForestAction through its research and policy advocacy 
and capacity building of the community members has been able to influence policy processes at 
national, provincial and local government levels (See Annex 4/5 for presentations and participation 
in national and international events). Additionally, ForestAction is able to provide some technical 
knowhow to the local farmers.

In 2019 we focused our engagement in all three levels of governments: federal, province and local – 
primarily in terms of promoting chemical and pesticides free agriculture. During our engagement, we 
closely worked with the government agencies as well as like-minded individuals and organizations 
such as farmers, farmers groups, non-governmental organizations and civil society groups. 
Throughout these works, smallholder farmers particularly women and marginalized groups were 
put on priority.
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Publications
ForestAction publishes and disseminates its research findings and policy recommendations through various forms 
of publications. These publications are outcome of the documentation, analysis and synthesis of work in our focus 
thematic areas. This year, we published in range of contemporary policy issues. The Journal of Forest and Livelihood 
was dedicated on ‘Forest Cover Change in Nepal’.  This special issue came out of the international meeting on “25 
Years of Community Forestry: Mapping Tree Dynamics in Nepal” held in Kathmandu on November 29-30, 2018. 

Likewise, the Nepali journal Hamro Ban Sampada was dedicated to organic agriculture. A special issue was published 
based on the International Conference on Organic Agriculture including articles on issues of agro-ecological and 
organic farming, Green Revolution induced food crisis, the scope of agricultural development, learnings of other 
neighboring countries.

Besides, different outputs including discussion papers, leaflets, research reports, and peer reviewed journal papers, 
and media articles were published in 2019 (see Annex 6 for the list of publications).
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Media Engagement
Researchers/ specialists at ForestAction have been sharing their experiences 
and views on contemporary policy issues through various media portals. 
As every year, researchers have published articles in the national dailies and 
online media. Likewise, our specialists have been invited for interviews in the 
national televisions, and radios/FMs. Media has been an important tool for 
public engagement for ForestAction researchers.  

Social Media
As a part of its dissemination strategy, ForestAction employs various social 
media platforms to share its work to the wider community. Our work can be 
viewed in our Facebook, LinkedIn and Twitter pages. Stories of our work with 
local communities have been made available through our YouTube channel.  
ForestAction is dedicated to making its work accessible to wider audiences and 
will strive to make it effective every year
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ANNEX 1: LIST OF PROJECTS/OUTPUTS AND FINDINGS

S.N. Project Title Project period Financial Support\collaborators Activities/Outputs

1 Enhancing Livelihoods 
from Improved Forest 
Management in Nepal

1 December 2018 
–  30 June 2023

Australian Center for International 
Agricultural Research (ACIAR), 
University of Adelaide, University 
of New South Wales, ForestAction, 
Nepal Agroforestry Foundation, 
Department of Forests, Forestry 
Research and Training Center and 
RECOFTC

• Community forestry planning framework at CFUG level

• Responsive institutional cooperation framework between CFUGs and local 
governments

• Gender equitable decision-making model in CF governance

• Facilitation of  government ownership of research outputs through the research-
policy interface for improved CF planning and governance

• Survey of existing forest enterprises in two districts, Kavrepalanchowk and 
Sindhupalchowk

• Timber value chain analysis conducted

• Facilitation of  policy development promoting local forest entrepreneurship

2 Uprating Community Forest 
management in Nepal: 
enhancing biodiversity and 
livelihoods

1 June 2019 to           
31 May 2022

Darwin Initiative UK, Kathmandu 
Forestry College, Royal Botanic 
Garden Edinburgh, Federation of 
Community Forest Users’ Nepal-
Jhapa

• Biodiversity surveys and inventories (Plants, Herpetofauna, Birds, Forest status, etc.)

• Mikania management activities ( Plantation support, Mikania mapping, removal 
campaign, awareness workshops)

• Biodiversity appreciation (Periodic workshops, OP renewal incorporating 
biodiversity values, Training to CFUG leaders and species prioritization. workshops, 
etc.)

• Forest-based enterprises and livelihood (Ecotourism demonstration tour, Women 
groups’ formation for micro-enterprises, compost promotion, etc.)

3 Assessment of conservation 
status of aquatic 
biodiversity in Karnali and 
Mahakali River Basins

1 Dec 2018  to             
30 Sep 2019

DAI Global, LLC • Wetland biodiversity assessment

• Threat Assessment  

• Wetland management

• Biodiversity profile of four wetland sites prepared. 

• Communication materials on wetland biodiversity disseminated.

4 Biodiversity impact 
evaluation of Hariyo Ban II 
livelihood intervention

13 Feb 2018 to           
31 Dec 2019

USAID/CAMRIS International • Forest biodiversity assessment in 114 Community forests.

• Training was organized on forest biodiversity assessment.
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5 Science-based Interventions 
Reversing Negative Impacts 
of Invasive Plants in Nepal

2016 to 2019 DARWIN/NAST • Models to demonstrate biomass utilization of invasive species piloted in 
Makawanpur

• A poster consisting of all 26 invasive species of Nepal prepared, printed and 
disseminated

• A guide book to identify invasive species prepared (to be published soon)

• More than 30,000 seedlings planted in invasive species cleared areas

6 Assessing forest-based 
livelihoods dependence and 
understanding the impact 
of forest investments on 
livelihoods

1 Jan 2015 to 31 
Dec 2019

IFRI • Established 3222 follow-up households and 64 community levels database of forest 
users in 32 districts.

• Knowledge dissemination through publication in a peer reviewed article.

7 Alliance of Agriculture for 
Food (AAF)

1 Jan 2019 to 31 
Dec 2019

OXFAM, FASTENOPFER, CAED, CSRC, 
ForestAction;

• Expo/Organic fair/food festivals

• Publications and disseminations

• Networking and alliance building

• Orientation/Training /Capacity Building

• Advocacy and lobbying

8 Thinking Beyond REDD: 
Analyzing Smallholder’s 
Motivation and Action 
for Ecosystem Services 
Management(PECA-II)

1 Jan 2016 to 31 
Dec 2018

Swedish University of Agricultural 
Sciences

• Knowledge build up and dissemination through Publications in relevant journals
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ANNEX 2: POLICY DIALOGUE/PUBLIC DEBATE / WORKSHOP        

Title Venue Organizer Date

Decision Risk and Management Sciences USA University of Colorado Boulder (CU)  18 to 22 February

An interaction with Agricultural journalists on the contemporary issues of food 
and agriculture of Nepal

 Edu farm, Chhampi  Alliance of Agriculture for food  27th April

Interaction with youth from Humla on agro-ecological features of Karnali 
region and scope, issues and challenges of agriculture in Humla

 ForestAction  Alliance of Agriculture for Food  15th June

Interaction with youth from Dolpa on agro-ecological features of Karnali region 
and scope, issues and challenges of Agriculture in Dolpa

 ForestAction  Alliance of Agriculture for Food  9Th August

Visioning workshop of CFUG with presentation on research and silvicultural 
planning at Shreechhap Deurali CFUG, Deupokhari CFUG, Hile Jaljale Ka CFUG

Chautara, Lisankhupakhar, 
Banepa

ForestAction 6th September to  
30th  November

Workshop on Environmental and Social Management System’ New Delhi, India The Landscape and Livelihoods Groups, UK 24th -28th  November

        

ANNEX 3: CAPACITY BUILDING, TRAINING, EXHIBITIONS AND DEMOS ORGANIZED BY FORESTACTION

Name of Events Date

Karnali Expo, Bhrikutimandap,Kathmandu 16-18, February

National Organic  Fair, Jawalakhel, Lalitpur 1-3, March

Apprenticeship/Capacity building training to KAFCG members 11-13, April

Training on Cinnamom tamala and Michelia champaca plantation 24 July

Selection and marking of retention trees on research plots 08-10 Aug

Multi-stakeholder interaction on forest management issues in Chaubas area 05 September

Forest Boundary survey, Map Preparation and forest resource inventory of Fagarkhola CF for OP revision process 06-09, September

Food Festival, Lalitpur 16, October

Training  and interaction on “Integrating Biodiversity and Ecosystem Services in Community Forest Management”, Jalhtal, Jhapa June 9
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ANNEX 4: PRESENTATIONS MADE BY FORESTACTION NEPAL TEAM MEMBERS IN NATIONAL/ INTERNATIONAL 

WORKSHOPS/ CONFERENCES
  

Participant’s name Program Organizer/Venue Date

Dr Krishna Paudel National Organic Fair DOA/MoALD 1-3, March

Dr Krishna Prasad Paudel International Conference on Organic Agriculture HLTFOAP/MoALD, Hotel Himalaya, 
Kathmandu

14 -15, May

Rahul Karki 4th World Agroforestry Congress Montepellier, France 19-22 May 

Yuvika Adhikari 4th World Agroforestry Congress Montepellier, France 19-22 May 

Dr  Naya Sharma Paudel Agriculture, Cooperative and Natural Resources’ around 
Forest Bill 2019.  

Parliamentary Committee 19th  June

Dr  Naya Sharma Paudel South Asian Conference on Agroforestry Research Godavari  2-3 July 

Dr  Naya Sharma Paudel Review Meeting Forest Directorate, State 3 ; Hetauda 30-31 July

Jeewan Kumar Shahi National Youth Conference National Youth Council, Kathmandu 13 -15, August

Dr  Naya Sharma Paudel ForestAction General assembly ForestAction 20 Sept

 Dr. Krishna Prasad  Paudel  Rethinking Development Conference Thousand Currents 
SAP-Falcha, Kathmandu

 17-18, November

Amrit Kumar Poudel Participatory Sustainable Forest Management Regional 
Workshop

Bird Conservation Nepal
Gokarna Forest Resort, Kathmandu

3-4 December

Dr Sujata Tamang Research Seminar Series Martin Chautari, Kathmandu 16, December
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 ANNEX 5: PARTICIPATION IN INTERNATIONAL EVENTS

Participant’s Name Event Place/Country Date

 Sarada Thapa International DAAD Alumni Seminar – “Applied 
Engineering for Smart Integration of Renewable 
Energy in Value Chains in Developing Countries”

 Witzenhausen and 
Hanover, Germany

24 March to 6 April 

Dr Krishna Prasad Paudel EAT Forum Stockholm, Sweden 12-13 June

 Dr Krishna Prasad Paudel

 Dr Sujata Tamang

 Confluence on reimagining higher education  Ladakh, India  21-26, July

Dr. Krishna Prasad Paudel

Dr. Sujata Tamang

Sinderella Dewan

 Exposure visit on education and agriculture  Uttarakhand, India  11-18, August

Dr. Birendra K Karna and Amrit 
Adhikari

IFRI biannual progress review and future planning 
meeting 

France, Germany and 
Switzerland

22 August to 4 
September

 Sarada Thapa Tropentag: ”Filling gaps and removing traps for 
sustainable resources development”

Kassel, Germany 18-20, September

Madan Bashyal Silviculture Mentoring and Study Tour Program  Australia 1-30, November
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Contribute to Ground Cover Change and Food Security. Journal of Forest 
and Livelihood, 18 (1): 54-65.

JOURNAL OF FOREST AND LIVELIHOOD
2019 - Special Issue on Forest Cover Change in Nepal, Vol. 18 (1)
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VIDEO DOCUMENTARY
• Enhancing Livelihoods from Improved Forest Management in Nepal (2018-2023)
• A video report on toxic food / Dubbed into Nepali language
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